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Editovial
A Dim Light in the Darkness

The past twelve months have been full of ups and downs. Iranians of the Greater Toronto
Area (GTA), like others living in Iran or other places of the world, have experienced several
rounds of horror and worry for their relatives in Iran and, from time to time, have endured
weeks of severed communication networks.

Eventually the Iranian and the US governments signed a Memorandum of Understanding
(MOU) and gradually the situation became more tolerable, moving towards calm and peace,
while threat of falling out is still very real. After months of fighting, while mediators are
trying to work with both sides, one thing is agreed upon and that is the hope for containing the
destruction and working towards a long-lasting peace.

But the economic pressure on Iranians is still very severe and with little hope for the future,
everybody and most importantly the younger generations are still suffering. Several thousand
years of history shows that Iranians are resilient and resourceful. There is no doubt we will
surmount all difficulties and move forward.

Right now, groups of people here are coming together, in order to organize pipelines of help
to the motherland. We engineers and architects can also be of help, provided we find a reliable
network to deliver some very needed goods and money to the people of Iran.

We all hope for better days for our beloved homeland, Iran.
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Ancient Resilient Buildings

Ancient builders created surprisingly resilient
structures. These structures, whether built by
Mayans or Roman engineers, have one thing
in common, still standing after thousands of
years. If you compare those with recent
structures, you will find out how fragile the
modern structures are. Concrete has a life span
of 50 to 100 years which is obviously much
less than similar mortars poured in Coliseum,
Persepolis and Caracol.

What is the reason for such resilience of old
buildings? Scientists have tried to answer this
question by cracking samples of the old
structures and examining them in the material
lab. First thing they could find was extra
ingredients like volcanic ash, rice, beer, tree
bark and even urine. These strange additives
might be the key to the important ability to
harden over time and even mend cracks when
they appear.

Considering global effects of climate change
in the background, these add-ons might help
us to build better modern buildings. A recent
report by UN estimates a staggering number
of almost one third of the CO2 emissions,
come from the building industry.

Carlos Rodriguez- Navarro, a cultural heritage
researcher at Spain’s University of Granada
says: “If we can improve basic qualities of
building materials by using ancient Chinese or
Mayan construction technics, we will improve
sustainability of the industry.”

Some ancient concrete have endured 2000
years of different climates and even those in
the harbors have been successful in coping
with the sea water.

The answer might be in the way Romans
spread studded chunks of limestone
throughout the concrete. After analyzing
concrete samples from Privernum — an
ancient city outside of Rome — the scientists
found that the chunks could fuel the
material’s “self-healing” abilities. When
cracks form, water is able to seep into the
concrete. That water activates the leftover
pockets of lime, sparking up new chemical
reactions that can fill in the damaged sections.

Privernum Archaeological Area, Priverno

At the University of Utah, Marie Jackson,
geologist, has a different take. Her research
has found that the key could be in the specific
volcanic materials used by the Romans.

In parts of the central America like Honduras,
even today, masons use a special recipe used
in ancient days. They use certain local plants
like Chukum and Jiote, boil chunks of the
stem in water and add the resulting juice to
the lime mix. The outcome is that the plaster
becomes more durable against physical and
chemical damage.

A thorough study showed that bits and chunks
of the organic matter were incorporated into
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molecular structure of the plaster, similar to
some sturdy natural structures like seashells
and sea urchin spines.

Copan, a Maya site in Honduras

Following this train of thought revealed that in
the ancient structures, you could find trace of
fruit extracts, milk, cheese, beer even dung
and urine. Talking about China, study shows
that in some ancient structures like the great
wall of China and the forbidden city, starch
coming from rice was incorporated into the
mortar.

There is a belief among some scientists that
ancient masons put whatever was around and
cheap in the mortar. Those with no benefit
have long gone along with the structure they
made and those that remained, were just
lucky.

Thirumalini Selvaraj, a civil engineer and
professor at India’s Vellore Institute of
Technology has a different opinion. He has
studied a lot of structures in different areas of
India and has come up with some basic
guidelines that shows ancient masons knew, to
some extent, the role of different additives.

According to Selvaraj’s research, in humid
areas of India, builders used local herbs that
helped structures deal with moisture. Along
the coast, they added jaggery, an unrefined

sugar, which could help protect from salt
damage, and in areas with higher earthquake
risks, they used superlight “floating bricks”
made with rice husks.

“They know the region, they know the soil
condition, they know the climate,” Selvaraj
said. “So they engineer a material according to
this.” But these technics which helped some
structures withstand for millennia, can not be
used in modern building industry just because
the concrete will not be strong enough.
Nevertheless, we can use some of those
additives in a modern concrete mix to make it
more durable.

The Great Wall of China

One start up, Masic, is trying to implement
the ancient Roman technique to make a self
healing concrete and another team in
cooperation with a corps of engineers, is
trying to use some other ancient technique to
make a concrete resistant against sea water to
be used in harbors and any coastal line
structures.

We don’t expect to build structures to last
thousands of years. If we could add only 50 or
100 years to the life of the concrete, we shall
reduce the need for demolition and need for
new material which eventually will lead to
less carbon emission.

Derived from an article published in Los Angeles Times
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Beyond Buildings
Reflections from: Doors Open Toronto 2026

By: Sahba Tavakoli, Ph.D, MRAIC*

As an architectural researcher and heritage professional, | have always been
interested in how contemporary design practices balance innovation, sustainability,
and cultural preservation. Doors Open Toronto 2026 provided a unique opportunity
to explore these themes firsthand by visiting several leading architecture and
heritage organizations across the city.

This year, | visited HOK, DIALOG, Conservation+Culture, and Guido Costantino
Projects. Although each organization approaches the built environment from a
different perspective, together they offered valuable insight into the evolving role of
architecture, heritage conservation, and design in shaping Canadian cities.

HOK: Design at a Global Scale

My first visit was to HOK, one of the world's
leading architecture, engineering, and
planning firms. The studio showcased a
diverse portfolio of projects ranging from
workplace environments and institutional
buildings to large-scale urban developments.

What stood out most was the highly
collaborative nature of contemporary practice.
Architects, engineers, planners, sustainability
specialists, and digital design professionals
work together to address increasingly
complex challenges facing our cities.

The visit demonstrated how architecture today
extends beyond the design of individual
buildings.  Environmental  performance,
technological innovation, and user experience
have become essential components of the
design  process, reflecting a broader
commitment to creating resilient and
sustainable communities.
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DIALOG: Designing for People and Place

The visit to DIALOG revealed another
important aspect of architectural practice in
Canada.

As a multidisciplinary design firm, DIALOG
integrates architecture, engineering, urban
planning, landscape architecture, and
sustainability consulting into a unified
approach. Their projects emphasize not only
physical design but also community
well-being, environmental stewardship, and
long-term resilience.

What I found particularly inspiring was the
firm's focus on the relationship between
people and place. The projects presented
demonstrated how thoughtful design can
improve  everyday  experiences  while
contributing to healthier and more sustainable
communities.

The visit reinforced the idea that architecture
is ultimately a public profession—one that
carries significant responsibility for the
quality of our shared environments.

Conservation+Culture: Expanding the
Meaning of Heritage

One of the most thought-provoking visits
took place at Conservation+Culture, located
within Toronto's renowned 401 Richmond
building.

The organization specializes in cultural
heritage conservation, heritage planning,
research, interpretation, and community
engagement.  Their  work  challenges
traditional  assumptions that  heritage
conservation is solely about preserving
historic buildings.

Instead, Conservation+Culture approaches
heritage as a broader cultural framework that
includes  memory, identity, cultural
landscapes, Indigenous perspectives, and
community values. This interdisciplinary
approach recognizes that places are
meaningful not only because of their physical
fabric but also because of the stories and
experiences they embody.

As someone with a strong interest in heritage
conservation, I found this perspective
especially valuable. It highlighted how
conservation can help guide future
development while ensuring that
communities remain connected to their
cultural histories.
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Guido Costantino Projects: Restoration
and Adaptive Reuse

My final visit was to Guido Costantino
Projects, a practice recognized for its expertise
in restoration, adaptive reuse, and heritage
architecture.

The firm's work demonstrates the careful
balance required when adapting historic
structures for contemporary use. Successful
restoration  projects demand extensive
research, technical expertise, and a deep
respect for existing architectural character.

Discussions during the visit highlighted the
importance of preserving cultural resources
while accommodating changing needs. Rather
than viewing older buildings as obstacles to
progress, the firm approaches them as
valuable assets that can serve future
generations.

In an era increasingly concerned with
sustainability, adaptive reuse offers an
important reminder that preserving existing
buildings is often both environmentally
responsible and culturally meaningful.

401 Richmond: A Model of Creative Reuse

Beyond the individual studios, the setting
itself became part of the experience.

Located in a former industrial building, 401
Richmond has become one of Toronto's most
successful examples of adaptive reuse. Today
it houses artists, designers, architects, cultural
organizations, and creative entrepreneurs,
creating a vibrant environment that celebrates
both heritage and innovation.
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Walking through the building revealed how
historic structures can be successfully
transformed without losing their character.
The project demonstrates that preservation
and contemporary use are not opposing ideas
but complementary strategies that contribute
to the vitality of urban life.

Looking Forward

Although each organization had a distinct
focus, a common theme emerged throughout
the day: the future of architecture depends on
collaboration, sustainability, cultural
awareness, and community engagement.

Whether designing new developments,
creating resilient public spaces, conserving
cultural heritage, or restoring historic
buildings, today's professionals are helping
shape environments that respond to both
present needs and future challenges.

Events such as Doors Open Toronto provide
valuable opportunities for the public to engage
directly with the people and ideas shaping our
cities. They also remind us that architecture is
far more than the creation of buildings. It is a
profession rooted in culture, history,
innovation, and the ongoing pursuit of better
places for people to live, work, and connect.

* MRAIC (Member of Royal Architectural
Institute of Canada)
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A Friendly Conversation with Lily Cheng
Councillor of Willowdale, Ward 18 of the city of Toronto

Lily Cheng is a long-time Willowdale resident and a dedicated community builder
who has spent more than a decade bringing neighbours together in moments of
crisis, healing, and collective action.

At City Hall, Lily serves as the Mayor's Champion to Eradicate Intimate Partner
Violence and Gender-Based Violence. Her top priority is empowering residents to
participate in local democracy.

She has a bachelors’ degree in Arts and Science from McMaster University and a
postgraduate degree in "Radio and Television” from Toronto Metropolitan University
(formerly Ryerson).

She is married with two children and began her career as a community leader by
creating "North York Moms" just after having her first child.

We sat down in Lily's office in the "North York Civic Centre” on a busy Wednesday
and talked about almost everything, thanks to Atefeh Javadian for coordinating this
meeting.

Q- First and foremost, I would like to thank
you for this opportunity.
A- You are most welcome.

Q- Let’s begin from the beginning, I mean,
your childhood.

A- Sure, I was born in Toronto, shortly after
my parents immigrated from Chicago, where
my father was working with a work permit.
They came to Canada with $300 and worked
hard to establish our family. My father was a
civil engineer, and my mother worked in a
factory.

Q- What do you remember about your school
years?

A- 1 often struggled with feeling accepted
because my school was not very diverse, and |

did encounter racism. However, I was very on Saturdays, going to Chinese school and
involved in extracurricular activities, which going to Toronto Chinatown regularly to
was the beginning of my learning about enjoy Chinese food and buy cultural food
leadership. I connected to my cultural identity products.
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Q- What stands out from your high school
years?

A- 1 played saxophone, and being part of a
100-member concert band was my first
experience of belonging to a larger
community. There is a special kind of rush
that comes from performing alongside 100
musicians committed to the same journey.

Q- What kind of student were you?

A- I was a high-achieving student with an
average of 97, but now that I look back, I
realize that I had a great skill of memorizing
material for exams, which helped me to excel.
However, I do not think my education was
focused on fostering deeper learning. That is
why I strongly advocate for teaching methods
that inspire imagination and encourage
innovation, with less focus on rote
memorization.

Q- It seems schools are implementing some of
those ideas today.

A- Yes, to some extent. However, one of the
challenges today is the risk of overdependence
on artificial intelligence in completing
homework assignments. Education should be
about much more than memorization or
learning facts. We should be teaching our
children to love Ilearning and, more
importantly, how to learn. These are skills that
can help students leverage rather than depend
on AL

Q- What about university?

A- 1 attended McMaster University and
studied Arts and Science, which exposed me
to a wide variety of courses.

Q- Did you continue with graduate studies?
A- Yes. I went on to Toronto Metropolitan
University, then known as Ryerson University
I studied Radio and Television there.

By the end of the program, I realized that I
needed to reconnect with my roots and learn
more about myself.

Q- Didn’t your parents help with that?

A- My parents invested in building a strong
foundation of cultural identity. However,
there is nothing like immersion to truly
understand a culture. Furthermore, I had many
relatives with whom I did not have a
relationship.

Q- So what did you do?

A- I moved to Taiwan, connected with my
extended family, and immersed myself in
Chinese culture.

Q- Were you happy there?

A- Very much so. I almost did not return to
Canada. I built a thriving career, strong
relationships with my relatives and was
connected to a vibrant community.
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Everything changed when I learned that my
mother was terminally ill and nearing the end
of her life. I returned to Toronto to be with her
and care for her. My mother was a fighter.
Although her illness was incurable, she faced
death with incredible courage and faith, never
expressing hopelessness or depression and
instead inspiring everyone who visited her. I
learned so much from her through how she
faced death.

Q- It seems that you were very close. Do you
remember anything specific about those last
months?

A- There are many bittersweet memories, but
one thing that stands out is the strength of her
faith. It gave her peace and even joy in her
heart despite the difficult prognosis. I
remember her saying, “If God chooses to heal
me, my life will be like heaven. If God
chooses to take me, I will go to Heaven. Either
way, I will end up in Heaven.”

Q- That is very powerful. Now let’s change
the subject. How did you decide to go into
politics?

A- 1 did not pursue or even think of politics;
the invitation came to me. [ had my first child
shortly after my mother passed away. At the
time, [ was living in a condominium on Yonge
Street. I didn’t know many people and had
very little support.

They say: “It takes a village to raise a child”. I
didn’t have that village, so I built one myself.

Q- That’s interesting, please describe how?
A- T thought to myself, “I can’t be the only
mom who feels lonely”. So I decided to build
a community of moms who were in a similar
situation. At the time I was going to “Moms
and Babies, North York” classes, so I started a
Facebook group for moms like myself. At the
beginning we were 10 moms in the group, but
it grew rapidly and in just three months we
passed the 100-member threshold.

Q- Wow, I as a community activist understand
how significant that is. How did the group
grow so quickly?

A- As I was walking up and down the Yonge
street with my baby in a stroller, I approached
other moms pushing strollers who looked as
lonely as I felt and asked, “Do you want to join
my Facebook community?” Every mom I met
was eager to be part of a village. The group
soon took on a life of its own.

Q- How so?

A- One day I was in the elevator and met a
mom with twin babies. I introduced her to the
Facebook group and to my surprize, she told
me that she was already a member. That was
when I realized the Facebook group had
become viral and was spreading through word
of mouth.

Q- Is the group still active?

A- Yes, although I’'m no longer that active on
it,, the membership has grown to over 13000
members.

Q- So that was the beginning of your
community work, I guess.
A- Yes, and I sort of discovered my love of
building communities and mobilizing people
for advocacy and service.
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Q- What happened next?

A- In that group of moms, there were several
ethnicities like Japanese, Chinese, Iranian etc.
So I used my connection to the church and
organized playdates with each cultural group
using a room to let toddlers play and sing
songs in their native languages. It was very
popular. So much so that I wish there were
someone who could continue organizing these
multicultural playdates.

Q- Very interesting, I am particularly curious
to know more about the Iranian moms.

A- In fact that was one of our most active
groups. There was a young mom called
Azadeh Zereshkian who helped in organizing

events and we held our first Nowruz
celebration in 2016 . In that event dads dressed
like “Haft-Seen” elements and everybody had
a wonderful time.

Q- You know what, I actually know this lady
and her family. She is a professional engineer
and her father serves on the board of trustees
of Mohandes.

A- Oh, small world! we also had Thursday
lunch meet-ups in the farmers’ market and
through the Iranian group, I had my first
Iranian dish in a restaurant called “North”.

That was when I fell in love with “Fesenjoon”.

Q- Yes, that is a dish to remember. What other
activities emerged from that group?

A- One program that I am very proud of, is
focused on supporting single moms. Toronto
is a very expensive city and for many single
moms managing work and raising a child is
not an easy climb. We support them in many
ways; one of them was a “Single Mom
Mother’s Day Banquet,” during which
volunteers donated time, resources, and
professional services such as makeup,
childcare, massage, and photography to give
single mothers a break, even for a day. I no
longer run this program; however, the
program 1is still active and very popular.
People can connect with it through
“NeighbourLink.org”.

Q- So, how did you decide to engage in
politics?

A- You may remember the tragedy on Yonge
street when a man drove a van onto the
sidewalk, killing and injuring several people.
That evening, I met with a group of
neighborhood activists and community
leaders, many of them pastors, and after some
brainstorming we started a movement called
“We Love Willowdale” to bring healing to our
neighbourhood.  Afterwards,  something
remarkable happened. People visited the
memorials that were set up along Yonge
Street. They put away their phones and started
talking to one another. People asked strangers
questions like “how are you doing?” or
“where were you that day?” and so on.

That was when I realized that something
beautiful had emerged from a terrible tragedy
and we should not simply return to life as it
had been before. Part of the “We Love
Willowdale” movement was a “Reclaim
Yonge” March down Yonge Street to reclaim
our sense of safety down our busy corridor.
Continued on page 25
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Roberta Bondar

Canada’s First Female Astronaut and Pioneer in Space Medicine

By: Mozhdeh Gilandoust, MS.CE

Abstract

Dr. Roberta Bondar is one of the most influential scientists and astronauts in Canadian
history. In 1992, she became the first Canadian woman to travel into space and the first
neurologist in the world to fly in space. Beyond her achievements in astronautics,
Bondar made important contributions to medicine, neuroscience, environmental
science, and photography. Her life represents perseverance, scientific excellence, and

inspiration for women in STEM fields.

Introduction

The twentieth century witnessed major
advancements in science, medicine, and space
exploration. However, women often faced
significant barriers in entering scientific and
technical professions. Dr. Roberta Bondar
emerged as one of the pioneers who
challenged these limitations. Through her
accomplishments as an astronaut, physician,
researcher, and educator, Bondar became a
symbol of Canadian scientific achievement
and female empowerment.

Early Life and Family Background

Roberta Lynn Bondar was born on December
4, 1945, in Sault Ste. Marie, Ontario, Canada.
She grew up in a supportive family that
encouraged  curiosity, education, and
creativity. From an early age, Bondar
developed a strong interest in science, nature,
astronomy, and photography.

During high school, Bondar excelled
academically and athletically. She captained
her basketball team and won several science
fair awards. Her fascination with space
exploration began during childhood and
remained one of her lifelong dreams.

L), A

Roberta Bondar on the Space Shuttle
Discovery on mission STS-42
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Education and Scientific Training

Bondar pursued an exceptional educational
path in science and medicine. She earned a
Bachelor of Science degree in zoology and
agriculture from the University of Guelph in
1968, a Master of Science degree in
experimental pathology from the University
of Western Ontario in 1971, a doctorate in
neurobiology from the University of Toronto
in 1974, and a medical degree from McMaster
University in 1977. She later specialized in
neurology and neuro-ophthalmology and
became a member of the Royal College of
Physicians and Surgeons of Canada.

Entry into the Canadian Space Program

In 1983, the Canadian government selected its
first official group of astronauts. More than
4,300 applicants competed for only six
positions, and Roberta Bondar was the only
woman selected. She underwent extensive
astronaut training in cooperation with NASA
and focused her research on the effects of
microgravity on the human nervous system.

A

Roberta Bondar has a Ph.D in Neurobiology
and also she is a Medicine Doctor

Historic STS-42 Space Mission

The most important moment of Bondar’s
career occurred in January 1992, when she
flew aboard the Space Shuttle Discovery on
mission STS-42. This mission was part of the
International Microgravity Laboratory project,
designed to study the effects of weightlessness
on the human body and various scientific
materials. During the mission, Bondar
conducted more than forty scientific
experiments. The shuttle orbited Earth 129
times and traveled over five million kilometers
in space. Bondar became the first neurologist
in the world to travel into space, and her
research contributed significantly to space
medicine.

Medical Research and NASA Collaboration

After returning from space, Bondar led an
international research team working with
NASA for more than a decade. The team
studied how microgravity affects the brain,
balance, and nervous system of astronauts. The
results of these studies improved scientific
understanding of both astronaut health and
neurological disorders on Earth.

Environmental Work and Photography

Another important aspect of Bondar’s life was
her dedication to environmental awareness and
photography. After observing Earth from
space, she became deeply committed to
environmental conservation. Her nature
photography projects documented Canadian
landscapes and ecosystems, and her
photographs have been displayed in
exhibitions across North America.

MOHANDES MAGAZINE @ Winter/Spring 2026



Conclusion

Dr. Roberta Bondar’s life represents a
powerful ~ combination  of  scientific
achievement, determination, and public
service.

She entered scientific and aerospace fields at a
: time when women remained underrepresented
Receiving an honorary doctorate from in these professions and succeeded in

Brock University becoming one of Canada’s most influential
scientific figures.

Awards and Legacy
Her historic journey into space demonstrated

Roberta Bondar received numerous honors, that women could excel in the highest levels
including the Order of Canada, the Order of of science, medicine, and space exploration.
Ontario, NASA’s Space Medal, and more than

twenty-eight honorary degrees. Today, she Her contributions to medical research,
remains one of Canada’s most respected education, environmental awareness, and
scientists and continues to inspire future public inspiration continue to leave a lasting
generations of women in science and impact.

engineering.
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CHANGE IS CERTAIN
How You Deal with it Defines You

By: Payam Zahedi, Ph.D.

"When the winds of change blow, some people build walls and others build
windmills." = Chinese proverb

Change is inevitable. It is hard. Maintaining
the status quo is safe. It is easy. Even when it
is doing more harm to us than good.

I am not a risk-taker by nature; I don’t want to
go down the road less traveled; I feel secure
with the same. Yet I find myself again
choosing to move toward big changes in my
life.

Change can be purposeful (e.g. hiring more
staff to support expansion) or drop on you
with little notice (e.g. pivoting to remote work
due to COVID-19). Regardless of the
circumstances they shape us and reveal our
character.

I recently made a big career change. I gave up
a very comfortable situation and a great team,
and threw myself into something new. I'm
nervous; the imposter within is rearing its
head, yet, for the first time in my life, I’'m ok
with it. Change is good, I tell myself each day.
In the short term it will seem difficulty, but the
lasting rewards are well worth it.

This new journey has prompted me to look
even more closely at change. At work, change
is ever-present, knocking on our doors at all
hours.

Some choose to face it head on, others see
only danger, while some believe if you look
away long enough it will just go away on it’s
own. So what is different for me this time? I
realize | have a different toolkit for change,
which entails looking through the lens of
various stakeholder.

You

If the captain is not there to steer the ship with
uncertainty looming, they probably should
have stayed on shore. You cannot implement
change or deal with the unexpected if
leadership is missing. Your team will look to
you. Your partners will want assurances,
plans.

It has been my experience that the number one
reason change doesn’t take hold or creates a
fissure too big to repair is that the leader is
nowhere to be found. Calmness is needed in
these times, and as the leader we need to be the
calm, we need to master our own battles with
doubt, regret, and worry. Calm yourself, roll
up your sleeve, be on the front lines, get your
hands dirty.

Next strategize, you cannot maneuver the ship
without a plan, it is like navigating without a
GPS.
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Do not do this in a silo; consult with others.
No change, regardless of its potential impact,
should be hinged on a one-person derived
blueprint. The plan does not need to be a
hundred pages long, it can be a framework,
but you cannot head into change without a
game plan.

Team

Supporting the team during change is vital, it
should be your next stop once you have
centred yourself and set out a stratagem. I
have noticed that most planned changes are
implemented without ever consulting the
team. Your team is there for a reason. You
gathered these people precisely for their
experience, expertise and skills. By engaging
your team early on, you are more likely to
succeed in rough waters.

Ultimately your team cannot be left on their
own. We talk about change management
freely, praising its structure, spending hours
on end going through the steps, trying to
download it to our team as a way to help.
However, at the core are people, they are the
ones being impacted. Empowering them,
hearing their concerns and ideas, going on the
journey with them, and being nimble during
the process are all needed foundational
principles.

Partners

You have set yourself straight, devised a plan,
included and supported your team, now look
to your partners. We rarely operate in
bubbles, even though it feels like we do at
times. Connect with a couple colleagues that
you trust, and get their input on what’s coming
down the pipeline. We often face the same
challenges when changes are brought to our
doorsteps. Time and time again we forget that
working collaboratively and inclusively
among our various stakeholders starts with

open and frequent communication. We do not
have the ability to read each other’s minds nor
can we predict the future (thought wouldn’t it
be cool if we could? Maybe not), so let’s not
assume our partners will know our long term
goals or immediate tactics in the overall
strategy.

When you are confronted with change many
will tell you it will result in failure. Some
mentors and colleagues will tell you to stay
the course. Your loved ones will support you
regardless. Change is not bad, even if it is out
of our hands at times. It’s how we meet
change that will decide the outcome. And
remember, you should never meet it alone.

<3

¢
¥

= |« Residential 7
e Commercial | §¥S

) 416.853.2927
416.824.8607
416.853.2928

MOHANDES MAGAZINE @ Winter/Spring 2026



Newcomers Committee Annual Report (2025-2026)

By: Samira Ghasempour

The Newcomers Committee continued its
mission throughout the 2025-2026 term by
providing  practical  education, career
development opportunities, and professional
networking for newly arrived engineers and
professionals. The committee focused on
helping newcomers successfully integrate into
the Canadian workforce by offering structured
training programs, career-oriented workshops,
and valuable community partnerships.

One of the committee's major achievements
during the year was the successful delivery of
an extensive series of  professional
development courses. Several planned
educational programs were completed,
covering topics that directly support
newcomers in advancing their careers in
Canada. These included comprehensive
training in Revit, Project Delivery Methods,
Coordinator and Project Manager
Responsibilities, Microsoft Office (Word and
Excel), and Professional Engineer (P.Eng.)
licensing. In addition, the committee delivered
an extensive Resume Writing, Networking,
and Interview Preparation Program, which
became one of the most successful initiatives
of the year by helping participants improve
their job-search skills.

To further strengthen professional
development opportunities, the committee
launched a long-term plan to organize
additional professional courses. These courses
are intended to provide continuous learning
opportunities that respond to the evolving
needs of newcomers entering the engineering
and construction industries.

Recognizing the importance of accessible
education, the committee also expanded its
online learning initiatives. Monthly online
professional courses enabling participants
from different locations to attend training
sessions remotely and benefit from expert
instruction  regardless of  geographical
limitations.
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The committee also placed considerable
emphasis on continuously improving the
quality and relevance of its educational
programs. Initial research was completed to
evaluate newcomer needs and identify areas
for curriculum enhancement.

Working closely with CCSYR, the committee
began developing updated course materials
that better address current labour market
demands and newcomer challenges. This
collaboration resulted in a strengthened
relationship with CCSYR, recognition
through an award, and access to two
boardrooms for conducting afternoon
in-person classes, significantly improving the
committee's ability to deliver educational
programs in a professional learning
environment.

newcomers in
employment remained one of the committee's
highest priorities. Beginning in June 2025, the
committee launched a weekly job posting

Supporting securing

initiative,  sharing  approximately 50
employment opportunities each week, for a
total of nearly 1,000 job postings during the
reporting period. This initiative has become an
important resource for members by providing
consistent access to relevant employment
opportunities across engineering,
construction, and related professional fields.

Financial support from community partners
also contributed to the committee's success.
During the year, LifeLine Group sponsored
the committee toward the Yalda Night event.
This sponsorship demonstrated the value of
community partnerships in supporting
newcomer integration and expanding access
to professional networking opportunities.

Overall, the Newcomers Committee made
substantial progress toward its strategic
objectives during the 2025-2026 term.
Through high-quality educational
programming, career development
workshops, online learning initiatives,
strategic partnerships, employment support,
and enhanced community outreach, the
committee continued to strengthen its role as
one of MOHANDES' most active and
impactful  committees. Its  ongoing
commitment to supporting newcomers not
only contributes to the professional success
but also strengthens the broader engineering
community by facilitating knowledge
sharing, collaboration, and successful
integration into the Canadian workforce.

The committee remains committed to
expanding its  educational  offerings,

strengthening industry partnerships, and
continuing to develop innovative programs
that respond to the changing needs of
newcomers in the years ahead.
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Continued from page 16

Q- How was that event received?

A- Better than expected. The Prime Minister,
the Premier and the Mayor all came along
with close to 20 thousand people. There was
also a vigil at Mel Lastman Square, where the
previous councillor asked me to speak on
behalf of the community.

Q- So how did you get involved in politics
after all?

A- The councillor who had represented
Willowdale for many years was preparing to
retire. He approached me and encouraged me
to run for the position. My initial response
was, “No, thank you.” It was at the Yonge
Street Tragedy vigil that I reconsidered. I
looked out at the 20,000 people who filled Mel
Lastman Square and thought about how the
tragedy inspired all of us to do something
different, to check in with strangers and to
care for each other. I thought about my role in
catalyzing the community and considered that
perhaps this is something positive that I could
bring to politics. My “A-ha” moment
happened in front of 20,000 people.

Q- How did it go?

A- After some time, the incumbent changed
his mind and decided to run again. He
suggested that, since he was returning, it
might be wise for me to step aside.

Q- How did you respond?

A- By then, I had received tremendous
encouragement from community members. I
felt a responsibility to continue. I told myself,
“I am going to finish this race with dignity,
even if [ lose.”

Q- Did you win?

A-No, I didn’t but I finished second among 18
candidates. He was very well known in the
community and also had some professional
support from established political networks.

Q- Did any political party support your
campaign?

A-No, I had a group of volunteers who helped
me, all of them were either moms or church
volunteers. On many days, [ went door to door
myself and even when someone told me they
were not planning to vote for me, I took the
time to try to understand their concerns.

Q- Bravo. What else grew out of those efforts?
A- During the Covid pandemic, we organized
a volunteer network to help senior citizens in
their day to day life, like grocery shopping and
helping them with other essential errands, it
was called “Willowdale Covid Response
network”. That activity became very popular
in the Willowdale area and beyond, and
through interaction with residents, we realized
that many needs were not tied to COVID, but
to struggles with poverty. That is what led to
starting a food bank.

Q- Oh my god, as you go forward I see that the
tree you planted has grown so many braches.
A- That’s true, but once you get engaged in
community service, it is inevitable. There is a
saying that “love is spelled T-I-M-E” and in
reality all of our volunteers donate, among
other things, the most valuable commodity:
their time. as a result of that movement,
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we established a food bank that still is active,
although I am no longer involved in its
operations due to my current responsibilities.

Q- What about the following election?

A- 1 lost the election in 2018, and the next
election took place in 2022. In between, the
Covid Pandemic happened and as I said, I got
engaged in different community initiatives.
When election time arrived again, I relied on
the same network of volunteers and
supporters. This time, we won.

Q- I noticed that you used the pronoun “we”
rather than “I.”

A- Yes, because that is the truth. It was never
about me alone. Once the result was
announced everybody on my election team
was in tears. We all felt that it was our
collective win.

Q- Now let’s jump ahead to the present. How
do you see your role today as a councillor for
the City of Toronto?

A- 1 am someone who values innovation and
agility. Cities today face rapidly evolving
challenges, and the emergence of artificial
intelligence is accelerating the pace of change.
Government systems and bureaucracies are
often not designed to move at that speed. So
over the past three and a half years, my main
challenge has been learning to navigate the
bureaucracy while amplifying the need for
innovation and modernization. I have built a
reputation for advocating for new ideas and
innovative approaches.

Q- Now let’s go deeper into your relationship
with the Iranian community.

A- I have genuinely fallen in love with the
Iranian community. Over the years, we have
shared so many celebrations and meaningful
moments together, including Nowruz

festivities at the North York Civic Centre.
Two groups, in particular, stand out to me.
The first is the Iranian senior community.
They know how to care for one another,
celebrate life, and dance together. It’s
incredible to see volunteers in their 80s giving
back to the community. The second is the
Iranian artistic community. I have met so
many talented and inspiring artists whose
work enriches our city.

Q- Recently we learned that you brought the
designation of “Little Iran” to Toronto City
Council.

A-Yes I did.

Q- How did you get involved in that
initiative?

A- When 1 was growing up, my family
regularly visited Chinatown. I remember the
sense of comfort and belonging that came
from being surrounded by people who shared
your language, culture, and traditions. So
when members of the Iranian community,
including David Mousavi, approached me
with the idea of creating a recognized cultural
district, I 1mmediately understood its
importance. I connected with the vision right
away because 1 knew firsthand how
meaningful those cultural spaces can be. The
rest, as they say, is history.

Q- We have been talking much longer than
expected, and I am grateful for your kindness
in postponing your other engagements to
answer all of my questions. Before we finish,
however, I would like to ask a more personal
question.

A- Okay, please, go ahead.

Q- How did you meet your husband?
A- We first met at Ryerson University (TMU).
At the time, he was the president of the Hong
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Kong Students’ Association, and I was the
vice-president of the Taiwanese Students’
Association, so we had a rather professional
relationship. Then I went to Taiwan and he
went to Hong Kong for a couple of years.
When 1 can back because of my mother’s
illness, I needed help setting up a computer
that would allow my mother to write in
Mandarin. I reached out to my old friend for
assistance. He helped me with the computer,
and two months later, he proposed.

Q- That is a wonderful story. This has been
one of the most interesting interviews I have
ever conducted. Thank you from the bottom of
my heart for your time, your openness, and
your warmth.

A- You are very welcome. I enjoyed our
conversation as well, and I appreciate the
opportunity to share my story with your
readers.
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e New Home Financing

 Mortgage Renewals
 Refinancing Options

* Senior Mortgage Options
« Commercial Mortgages

e Construction Loans

MORTGAGE
ALLIANCE

LIC#10530
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LIFELINE

DESIGN & ENGINEERING

LIFELINE LIFELINE LIFELINE

ELECTRIC FIRE PROTECTION @ MONITORING & SECURITY

COMPLETE PROTECTION,
ONE TRUSTED PARTNER.

€29 (416)850-9477

www.lifelinefireprotection.com

CANADIAN-OWNED & OPERATED
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